Liberal Party of Canada (Ontario) 2012 Annual General Meeting
May 4th to 6th, Toronto Ontario
ROB JAMIESON
Secretary, LPC(O)

Sgurr Uaran!
Mòran taing. From the Gaelic: Many thanks.
Thank-you to the many new friends, mentors and colleagues
that I've met and had the honour to work with in my LPC (O)
journey. First elected as Executive Vice President and then
Secretary, I wanted to help lead changes in LPC (O) I thought
needed, as I looked on as a rural riding president and 2004
candidate in my Ottawa Valley riding of Renfrew-NipissingPembroke.
While the heartbeat of the organization is made up of tremendous volunteers that I’ve met from across
our province, it has also been a privilege to work over the years with the dedicated staff at 10 St. Mary
(who's pay packet made them partly volunteers!). When I started we had 10 full time staff: 2 doing
outreach and 8 doing admin. We put a plan in place that would see us steadily reverse that trend. The
last few years we've been at 7 outreach and 3 admin staff and today we barely remember it otherwise.
Same too with centralizing the administration of the membership, to allow volunteers in ridings to recruit
instead of sorting paper forms and storing them on their bookshelves or car trunks. As I said when I
started, all politics is local, and recruitment of members isn't going to happen from putting forms outside
the doors of 10 St. Mary. It's not always been perfect as we've changed how we operate, but reforms
became norms that have become stability so we may re-focus our dwindling resources on more important
changes as to how we operate.
On top of changing ourselves, we took our ideas from Ontario and helped create two national programs: a
unified National Membership program and the Victory Fund. Our Ontario Victory Fund donors now pump
approximately. $700,000 into our ridings and an additional $700,000 into the national coffers. We are still
in the infant stages of what this simple program can provide us for steady funding. Finally, I think back to
the days we were musing about the creation of the Victory Fund, and it is fantastic what we can do
together with a bit of hope, lots of hard work, determination and a common sense of purpose.
This weekend we will help elect new people with new ideas and new energy. There will be new initiatives
to create and basics to get right. They will ask us to help them make the changes we now need for our
Party. I join you in answering their call and commit to being in the trenches in my riding, and helping till
the soil for the future of our Party.
I can't imagine wanting to have traded this time, experiences or friendships made for any other, and it has
been an honour to serve my fellow Liberals and my Party in my humble capacity.

Hamish.

